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SECRET 
OSA-3764-64 


15 September 1964 


MEMORANDUM FOR THE RECORD 


SUBJECT: Statue of Personnel Ceilings Project aa of 08:00 
on 14 September 1964 


Wh-eelo 
1. A presentation was given to Dr. Pees on 25X1A 
10 September 1964 which is basically as follows: 
a, Present T/O strength and ceiling 25X1A 
b. Previously justified 
c, Immediate need 
ad. Needed by 30 June 1965 
e, Necessary in Fiscal Year 1966 
2. These figures were justified as those being necessary 
to attain and maintain an operational posture for the present 
OSA projects. 
3, After discussion, we were advised that at present 
there were no slots available in the Science and Technology 


Directorate. 


4, The alternatives to acquire additional personnel 


were: 
25X1A 
a, Remain at = 
b. Delete necessary OSA spots from other 
Science and Technology Directorate functions, 
c. Prepare a fuller justification of 
necessity to present tc the DCI. 
§ Action is being taken by OSA as follows: 
e. List operational priority for projects | Po es 
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within OSA and numbers of persons necessary to 
justify manning these projects. 
25X1A 


b. Present projects that can be accomplished 25X1A 
within ceilings of SN ee =a 


6. The Plans Staff of Field Activities is preparing a 
short story outlining operational items that are feasible 
within certain manning Limitations, 


7. Support Division is reviewing Headquarters manning 
andis on standby to prepare presentation when operational 
details are submitted to them. 


8. Programs Staff is assuming overall project management 
for presentation of this project. 


Programs Staff 
(Special Activities) 


pS/OSA: J.H.M:cec: 4526 (15 September 1964) 


Distribution: 
1 ~- PS/OSA 
1 ~ PS/OSA chrono 
1 ~ RB/OSA 
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